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HEALTH & SAFETY, QUALITY & ENVIRONMENT POLICY

Alternate Constructions is a fully qualified licensed commercial building contractor,
established more than fifteen years in Project Management and Construction of base build
systems i.e. ceilings, partitions, carpentry and external cladding systems. Alternate is able to
offer the Client the continuation of its quality service when acting in the capacity of Principal
Contractor on internal fitout and refurbishment projects

Alternate Constructions undertakes business with integrity, honesty and fairness at all times
embracing diversity, trust and teamwork to deliver a superior product.

Health, Safety, Quality and the Environment is our priority and our goal is zero injuries. We
seek continual improvement and manage risk ensuring employees, subcontractors and the
public are properly protected by:

An assurance process entailing regular audits, inspections, registers, reviews and
reports measuring compliance with our Business Management System

Compliance with statutory legislation, Standards and Codes of Practice and where

practical exceeding requirements

Thorough Induction into the business and necessary training and supervision to
obtain control of workplace hazards, prevention of unsafe practices and negative
impact to the environment

Provision and maintenance of safe plant, tools and equipment

Periodical review of our policies and procedures in consultation with employees and
sub-contractors with direct involvement and knowledge of the tasks to maintain their
relevance

Effective communication of our Business Management System with our people and
contractors to ensure a balance of desired Client expectations with costs, supply and
skills.

To implement this Policy, all Alternate Constructions Management, employees and
subcontractors are expected to conduct their work in a manner that does not compromise
our policies and goals for health and safety, quality and the environment.
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